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20 Years for
cooperation

1994 - 2014



Mission of PHF - 1994
]

Prevention and peaceful, negotiated
resolution of conflicts.

2011

Creation and dissemination of the culture of
cooperation.
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Settlements where PHF worked
7

Barcs Nagyecsed
Batonyterenye Nagykanizsa
Debrecen Nyirbator
Csenger Ozd
Gyongyospata Pécs

Hatvan Salgotarjan
Kantorjanosi Szeged
Kiskore Tatabanya
Kiskunmajsa Tiszavasvari
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More settlements

Ajka Akaszto Alsészentmarton
Babdcsa Baja Bataszek
Dunaféldvar Eger Ersekvadkert
Gilvanfa Hosszupalyi Jaszladany
Kaposvar Kecel Kecskemét
Kiskunhalas Kiskunmajsa Kunhegyes
Lad Letenye Manfa
Mezdbberény Mezotar Nagyatad
Sumeg Székesfehérvar Tiszadada
Tiszaeszlar Tiszalok Zalaegerszeg
Zalalovo
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Arlo
Berhida

Galambok
Kalocsa
Kiskore
Labod
Mélykut
Old
Tiszadob

Zalakomar

Zalaszentgrot
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About Hungary
-

e 10 million inhabitants - 2 millions in Budapest
e Highest peak: 1015 m

e Around 3400 settlements

e 13 minorities

e 5 — 10% Roma population

e Minority Self Government — 1994 (1995)
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Intercultural mediation
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Types of approach in practice
o]

The Trojan Horse
the mediator is an instrument of the institution

The community activist
fighting against the institution, for the rights of the Roma

The real mediator

prevention, impartial, improving communication and

cooperation, shared responsibilities, joint problem solving,
change



Effective intercultural mediation
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Real intercultural mediator - facilitates the communication and
cooperation between the community and the institution.

Ny AN




Work cycle of mediators — joint problem solving

- Phase 0 Phase 3

Information and Implementing activities
preparation Follow-up meetings
A
Phase 2
Phase 1/4

Drawing up an action
plan specifying
timeframes and
responsibilities

Analysing the
initial situation




The GSK project — Health mediators
c-—

e 3 years, 4 countries

e 9 settlements

e 18 health mediators

e Local projects

e Community Action Group - empowerment
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Use of mediators
7

Education
Employment
Health

Housing

Crime prevention
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Thank you for the attention!
Janos Wagner

wagnher@partnershungary.hu
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